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The State and Local Fiscal Recovery Fund

$350 billion

Allocated to cities, 

counties and tribal 

governments 

nationwide

$3.4 billion 

Allocated to cities 

and communities in Massachusetts 

using a predetermined formula

$88.1 million

The City of Cambridgeôs 
ultimate share is 

$88.1 million, a combination of 
its direct allocation and State 
ARPA Funding for Middlesex 

The State and Local Fiscal Recovery Fund (SLFRF) grant program is a response to the 

COVID-19 pandemic.

The City of Cambridgeôs direct allocation includes $65 million, Cambridgeôs State 

ARPA/Middlesex allocation is $23 million and the combined total available to the City of 

Cambridge is $88.1 million.

https://home.treasury.gov/system/files/136/Allocation-Methodology-for-MetropolitanCities-508A.pdf

https://home.treasury.gov/system/files/136/Allocation-Methodology-for-MetropolitanCities-508A.pdf
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Incurred funds 

must be expended 

by December 31, 2026. 

Commit funds by 
December 31, 2024
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Cambridge has a three-year window to commit the remaining funds

As a grantee, Cambridge must abide by all federal grant 

requirements and detailed reporting procedures. 

Costs incurred between March 3, 2021 and December 31, 2024 are 

eligible

Costs prior to March 3, 2021 

are not eligible.

March 3, 2021 December 31, 2024

Spend funds by 

December 31, 2026
Pre-March 3, 2021 

costs not eligible

As provided for in Treasuryôs 

Interim Final Rule by the 

recipient State, territorial, 

local, or Tribal government
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Steps for Determining a Project 

Step 1

Articulate Harm/Impact

Step 2

Identify Target 
Beneficiary

Step 3

Align with Enumerated 
Use

Å Identify whether the project 

description sufficiently 

articulates a covered COVID 

public health or negative 

economic impact or harm or 

relates to covered premium pay 

or W-S-B infrastructure

Å Assess whether, and the extent 

to which that harm resulted 

from the COVIDï19 public 

health emergency 

Å Assessing whether the project idea has 

a clear intended targeted class that meet 

Treasuryôs definition of impacted or 

disproportionately impacted depending on 

the use area (public health, Neg Impact -

Households, Neg. Impact -Small Biz, Neg. 

Impact ïNonprofits) 

Å Focus on presumed impacted or 

disproportionately impacted entities or 

establish a separate impacted and/or 

disproportionately impacted class 

Å Determine whether the project idea 

aligns with an eligible enumerated use 

and /or disproportionally impacted 

classes that can be pursued for the type 

of targeted class identified for the project 

or, in the alternative, that the project is 

supported by evidence for an alternative 

use that is consistent with the type of 

enumerated uses that can be pursued for 

the identified target class

Å Construct an alternative use that is related 

and reasonably proportional  to the 

identified economic/public health harm 

experienced by the selected targeted 

class
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Cambridgeôs use of the funds must fit into one of four statutory categories

The City and subrecipients have substantial discretion to support the needs of 

constituents

To respond to the 

Public Health 

Emergency or its 

negative economic 

impacts

To support 

Essential Work by 

providing pay or 

grants to essential 

workers

To support the 

provision of public  

services impacted 

by revenue 

declines 

To support 

necessary 

investments in 

water, sewer and 

broadband 

$88.1 million

e.g. Wastewater treatment 

projects, energy conservation, 

municipal broadband

e.g. Assistance to employees  

classified as Essential, 

municipal and non-municipal

e.g. Vaccine Clinics, shelters, 

food and supplies, eviction 

protection, nonprofit support

e.g. Maintain provision of 

public sector programs that 

can show revenue impact 

Statutory Categories
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The fund rules explicitly outline three categories of ineligible uses:

Using the money 

for projects 

requiring the 

jurisdiction to 

provided federal 

matching funds

Premium pay for 

employees who were 

able to telework during 

the public health 

emergency

Funding pension accounts, 

paying off outstanding 

debt, or making deposits to 

reserve accounts, rainy 

day funds or free cash

Satisfying Federal 

Matching Fund 

Needs

Providing premium 

pay to teleworking 

employees

Pensions, debt or 

reserve funds
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Roadmap to Create a Project Profile
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Å The purpose of the profile is to enable a grantee of Federal State & Local Coronavirus 
Fiscal Recovery Funding (SLFRF) to describe the intended project in the context of 
relevant elements from the U.S. Treasury Final Rule

Å The profile is intended as an aid in furtherance of compliance with U.S. Treasury 
SLFRF Rules; mandated SLFRF reporting content requirements, and other applicable 
federal regulations

Å Completion of the profile should not be construed as a substitute for all measures 
necessary to assure that project design and execution details, including related costs, 
are properly documented and reported upon pursuant to rules governing the use of 
SLFRF and the overarching Code of Federal Regulations

Å In completing the profile, reference to U.S. Treasury SLFRF Rules and the separate 
U.S. Treasury SLFRF Guidance is recommended

Upon determination that the project meets the below requirements:

Å Articulate Harm/Impact, Identify Target Beneficiary & Align with Enumerated Use

Purpose of Project Profile Template

Project Profile
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Negative Economic Impact on Household/Individuals 
Identifying the Class in the Rubric (page 4)
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Economic Impact on Household/Individuals 
Identifying Eligible Use in the Rubric (page 18)
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Negative Economic Impact Small Business & Nonprofits 
Identifying the Class in the Rubric (page 4)

Impacted Class   Disproportionately Impacted Class
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Negative Economic Impact Small Business & Nonprofits
Identifying Eligible Use in the Rubric (page 11)
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Reporting 

Requirements




